
Smarter Better Faster 
Hawke’s Bay based, N.Z. Wide

Passionate about creating a culture, curiosity and tenacity 
for finding ‘smarter’ ways of working and ensuring ‘better’ 
results are achieved, ‘faster!’

Our Services

SBF Skills Co. Growing teams and creating     
leaders through learning

SBF. Specialised focused improvement 
projects

Added Value

We have adapted and refined continuous improvement 
training, tools and techniques alongside NZ companies 
over 20 years

Our ‘Proven Improvement Process’ consistently delivers 
‘Real, Simple Results’

Our style engages teams... They ‘try it... They get it... They 
do it. They Own it!’
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Agenda
Admissions and Disclaimer

Clearing the Confusion – Definitions

A taste of improvement

Continuous Improvement – What it is and how it works!

Where does CI fit into every other ‘bloody’ thing I’ve got 
going on?

Are you ready to EAT your way to productivity 
improvement?

The 6P’s

Getting started with RI

The 2-WEEK CHALLENGE!

Summary

Q&A
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Smarter Better Faster – Anyone Can Improve! 

Continuous Improvement is a methodology that helps 
to get the team ‘on the bus



Definitions

Productivity
Productivity is defined as the total output per one unit of total input. 
It is a measure of how efficiently a process/s operate and how 
effectively resources are being used to deliver the product or service 
to the customer.

Lean
A globally recognised improvement methodology that delivers increased 
productive performance and improved customer value through the reduction of 
internal waste.
How does it work?
Teams challenge currently work practices and identify opportunities that 
improve the structure, systems and processes with the aim of making daily work 
more effective and efficient. 
Put simply… Lean is all about improving performance through engaged team 
members who identify and implement ideas that achieve greater ‘outputs’ with 
fewer ‘inputs.’ 

Continuous Improvement
Continuous Improvement (CI) is all about teams generating ideas that deliver 
incremental changes that result in every day operations running Safer, Smarter, 
Better and Faster!
How does it work? Multiple small improvements lead to sustained focused 
improvements that improve safety, reliability, efficiency, performance and (as an 
outcome) profitability. 
CI may also include innovation, new ideas or processes that deliver better 
solutions to meeting customer needs, or ways to achieve company goals in a 
different way.

Agile
A method of project management, used initially for software 
development.
How does it work? 
Agile is about improving the planning to delivery ratio by dividing 
agreed tasks into short phases of work, frequently reassessing and 
adapting the plans to meet deadlines.
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Look Familiar?
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The Continuous Improvement House

SBF’s Approach to Continuous Improvement
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At each stage of development there are standardised improvement tools and 
techniques that support implementation of CI

CI – Continuous Improvement. Multiple small improvements lead to sustained focused improvements
RI – Rapid Improvement. A process that identifies and implements quick wins, fixes for low or no cost
FI – Focused Improvement. A process that uses the OFI process to identify and improve more complex ‘probletunities’
OFI – Opportunity for Improvement. A formal process that generates and implements team improvement ideas

Identify 
‘WASTE!’
Using CI tools and 

techniques.

Identify and 
implement 

Rapid 
Improvements.

Start measuring 
the things that 
matter. Share 
results visually 
and verbally.

Improved 
workflow and 

work-rate 
increases 

demand for 
change.

Start OFI 
process and FI 
Cycle. Continue 
sharing results 

visually and 
verbally.

Re-invest saved 
time into value 

creation.
While ensuring 

completed  
improvements are 

standardised.

Present 
outcomes to 
stakeholders; 

Celebrate 
success. 

Intensify focus 
on CI.

Think
Customer 

Value.
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The 3 BIG Questions

1. Does ‘everyone’ fully understand what our 
CUSTOMER wants from us?

2. Does every step of our current process deliver 
EXACTLY what the ‘next’ step needs to be 
successful?

3. Where is the WASTE? What are the 20% of 
issues causing 80% of the problems?

Where is the WASTE?

Waste lives naturally within every process. Our challenge is to identify the 
waste that adds no value to our customer (internal or external) and identify 
ways to minimise or eliminate it. 
There are standardised improvement tools and techniques that help identify 
the Root Causes of waste.



Every day WASTE is just the tip of the iceberg…
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Waste is everywhere and there are NO silver bullets that will enable you to 
kick start continuous improvement.
Driving an ‘improvement bus’ requires Commitment, Enthusiasm, Planning 
and real Tenacity!

Defects, rejects, rework
Over-production
Waiting
Non Value Over-processing
Transport
Inventory
Motion
Employee – Unused hearts and 
minds

The 8 Lean Wastes
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Defects, 
Rejects, Rework

Examples: Warranty claims, poor quality, rework, off-cuts, design faults, 
sales order faults, raw material rejects, human error, poor instructions, a 
service that does not conform to customer needs
Every Defect, Rework, Reject costs more money and takes more 
TIME!

Over Production Examples: Big machines doing small jobs, lots of machines low volumes, 
poor forecast, planning, scheduling. Poor instructions, covering up human 
errors, material down-grade, too many approval steps, excessive reporting
Over Production leads to increased storage requirements, time and 
cost. A risk of obsolescence, delays in detecting defects…

Waiting Examples of waiting… for decisions, inspection, previous process to finish, 
instructions or specifications, material to arrive, suppliers to supply, 
equipment (repair or maintenance), change-over to start/finish, information
Customers do not appreciate being kept waiting (it is costly and 
unproductive)

Non Value Over-
Processing

Examples: Over purchasing, using up spare resource or extra raw 
material, making products ’just in case’ we get an order, delivering more 
detail and information than is required, over deliver of quality 
Over-processing leads to an increased chance of defect, damage, 
delays, increased use of materials, longer lead times, additional or 
rushed transport, give away, increased storage requirement…

Transport Examples: Distance between area / plant, badly laid out work areas, 
distance from process to process, work in progress build-up, ineffective 
storage
Every move adds time, cost and risk to a process. Efficient CI 
companies are absolutely passionate about reducing time!

Inventory Examples: Poor layout & organisation, passed ‘use-by’ date, items not 
needed and scrapped, buffer stock ‘just in case,’ no control of critical 
parts, compensation for slow set-up times
Carrying inventory increases cost, prevents rapid identification of 
materials, adds complexity, increases the need for space and 
therefore cost.

Motion Examples: Poor product or material handling, untidy or unorganised 
workplace, searching for frequently used tools and equipment, searching 
for materials, searching for work instructions or information, unnecessary 
movement of people, poor work area ergonomics

Employee 
Hearts and 
Minds

Examples: Poor communication, poor forecasting, planning and 
scheduling leading to confusion and delays, unclear work instructions, 
lack of decision making, too much or little labour, poor leadership and 
management, staff apathy, boring work, little rotation or variety, not acting 
on a suggested improvements
Disengaged teams increase the risk of defects, rejects and rework 
and other 6 wastes.

The 8 Lean Wastes
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Businesses are constructed from independent processes that are 
merged together to produce a product or service for the customer.

Some processes work well together, some not!

The more complex the business, the more processes are required to 
deliver the product or service. 

The more processes there are, the greater the likelihood of having 
D.O.W.N.T.I.M.E (the 8 Lean Wastes)

Standardised Continuous Improvement tools and techniques help teams 
identify, eliminate and minimise the Root Causes of waste

XYZ Process – Before Improvement

XYZ Process – After Improvement
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Eliminate or minimise waste, you create an ideal WORKFLOW which 

reduces pressure on PEOPLE, PROCESS and PLANT...

Therefore there are improvements in attitude, behaviour and 

commitment...

Which lead to a Smarter Better Faster Safer NZ... More efficient, 

effective, accurate, productive... And at the end more profitable.
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Core Systems, 
Procedures and 
Structures

CI enables you to create one standardised system, one rule for all and 
ensure the ‘expected’ outcome is delivered repeatedly and consistently.

Quality CI enables a clearer understanding of your customer needs and will help 
you to identify ways to delivery exactly what is needed, when it is 
needed... ‘every time!’

Environment CI enables you to build or improve your physical and cultural environment.

Health Wellness 

and Safety

CI enables you to increase long term sustainability by creating ‘effective’ 
people systems.

Productivity CI enables you to identify and eliminate waste; continuously refine and 
improve systems; achieve productive people, plant, and process 
outcomes.

How does Continuous Improvement fit in with everything else going on?

Continuous Improvement is NOT a stand alone activity!

There is no set and forget when it comes to CI.

CI tools and techniques support the improvement of ANY and ALL 

business functions.

At the heart of CI is the identification of PEOPLE, PROCESS and PLANT 

/EQUIPMENT Probletunities (problems and opportunities)
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#1. We are sooooooo busy being busy!

#2. We constantly sacrifice performance and cashflow for waste

#3. The negative legacy and history of failure! 

#4. The emerging demands on our leaders… POOR delegation skills

#5. Inability of our leaders to set, clearly define, articulate and manage people to 
agreed standards and expectations!

#6. Leaders skill and capability to promote, facilitate and drive change!

What Stops Continuous Improvement

Continuous Improvement – Fail to Plan... Plan to Fail!

Many teams WAIT and SEE 

because they believe that 

nothing will happen. Eventually 

everything will go back to the 

old ways and nothing changes.

Deploying the Rapid 
Improvement process shows a 

commitment to change and 

helps people to believe in the 

possibility that change is 

coming.

This encourages them to move 

toward the deep end of the 

pool!

The Swimming Pool Effect

Too many improvement initiatives end up in 

the ‘Valley of Doom.’

This explains why there is a methodologies 

like Lean for example have such bad press.

Unfortunately, some companies get bad 

advice, or are looking for the silver bullet 

without looking to                Their way toward 

productivity.

Driving the ‘improvement-bus’ requires 

Commitment, Enthusiasm, Planning and 

Tenacity!
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You are what you

Build an Environment, Attitude and Tenacity for Improvement

Have a clear definition and authentic purpose for change

Ensure Leaders are ABSOLUTELY committed and outcome focused. 

Create an environment where people are respected and listened to.

Create a culture of accountability.

Ensure plant, equipment, materials, tools... are fit for purpose.

Ensure there is a commitment by the team to improve the productivity of core 
systems and processes.

Ready to start improving... BE A STAR (For those who addended the conference 
you’ll know what we mean)

Prior Planning Prevents Piss Poor Performance – Plan you way to 
Productivity...

What gets Planned gets Done!
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SBF’s Proven Process

SBF’s Proven Process

1.  RI – Rapid Improvement – Plan Do Review 

A process that identifies and implements quick wins, 
fixes for free low or no cost. Completed and 
standardised within 2 weeks.

2.  FI – Focused Improvement – Plan Do Check Act

A process that uses the OFI process to identify and 
improve more complex ‘probletunities. Completed 
and standardised within 1-3 months.

3.  CIP – Continuous Improvement Project – Plan Do Check Act

Because of the complex and difficult nature of the 
probletunities it requires specialist facilitated 
assistance. These tend to be sponsored projects as 
it will require cross-functional inputs. Completed and 
standardised in no less than 3 months.
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SBF’s Proven Process – The Improvement Formula

But remember to eat the elephant ‘one bite at a time!’



Safe Tree Conference 14/03/19
Summary

“Anyone can improve... But only the Fearless can be Great!’

Continuous Improvement Works!

Start driving your ‘improvement-bus’ with Rapid Improvement.

Be Commitment, Enthusiastic, Planned and most of all be Tenacious!

E: glenn.manahi@sbf.co.nz

W: www.sbf.co.nz

SBF BHAG: A Smarter Better Faster N.Z. 
Big Hairy Audacious Goal
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Homework

FICA Workshops coming up… 

Aim: A deeper dive into the Improvement Process and how to get 

cracking at your place.

2 Week RI Challenge: 

1. Your ‘value addition’ from this conference is to have a go… get a taste 

of productivity power! 

2. I’d like to share your fantastic, industry specific Rapid Improvement 

stories with others in the sector… these could serve as a quick start for 

other companies to enter the productivity game.

3. Email your story or email me and I can send you a simple storyboard 

to capture / document your improvement

SBF’s Rapid Improvement Process

E: glenn.manahi@sbf.co.nz

W: www.sbf.co.nz

SBF BHAG: A Smarter Better Faster N.Z. 

Big Hairy Audacious Goal


